THE 12 BUILDING BLOCKS OF THE NEW WORKPLACE
People are ready to return to the workplace. But is the workplace ready for them?
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After a year of uncertainty in the pandemic, two things are clear – the office will live on, and we will not be returning to the way things were. The COVID-19
remote working experiment has put into focus what can – and can’t – be done without a physical workplace. The powerful social and collaborative benefits
the workplace offers have also made themselves painfully clear as many of us have been forced to get by without them. Now that the vaccinated population is
growing, organizations are faced with navigating the new landscape of work. This is where the challenging questions begin: Why will people come to the office?
How will the office perform? Who will come to the office and how often? How does the office need to change based on all this?

A wide spectrum of work models has emerged ranging from ‘work anywhere’
to ‘100% in-office’. These extremes may be too radical for many organizations
with ‘work anywhere’ employees feeling disconnected and ‘100% in-office’
employees feeling a lack of trust. The hybrid model arises as a reasonable
middle ground, and there’s a growing body of research to support it. This
model offers flexibility for employees to work part-time remote and part-time
in-office. Studies show that 55% of employees would prefer to be remote at
least three days a week once pandemic concerns fade.1 But this popular hybrid
work model comes with its own challenges and demands a highly tailored
approach for each organization.
The one-size-fits-all office is dead, but we knew that already. At Clive Wilkinson
Architects, we’ve been designing trailblazing workplaces for some of the
world’s most creative companies for 30 years, from advertising agencies like
TBWA/Chiat/Day and Publicis to tech companies like Google and Microsoft.
In reflecting upon this paradigm shift, our team has thoughtfully considered
where work has been and where it is going. This is an opportunity to transform
and redefine the workplace – what parts we have outgrown and should be
discarded and what new opportunities we can embrace.
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Our team has created the New Workplace Kit of Parts –
12 reimagined spaces to support and enhance new ways
of working in the post-COVID-19 workplace.
After months of isolation and cultural disconnect, our Kit of Parts strives
to prioritize collaboration, serendipitous encounters and connection to
community and culture. These are not new concepts, but the pandemic has
accelerated these ideas and acts as a catalyst for change.
A workplace must first and foremost support the unique business needs of the
organization. The Kit of Parts has been developed as a framework to flex to
business needs, office size, budget and locale. These spaces are not focused
on short-term, pre-vaccine solutions – they instead aim to highlight how the
human experience of work will change in the long-term post-COVID-19. They
form a starting point to build upon. A complete workplace will have a variety
of additional meeting rooms, support spaces, and specialty spaces unique
to each organization.
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Why will people come to the office?
Over the past year of remote work, we’ve had to make do without the physical
workplace. And while there are certainly tasks that can be done from home
effectively, what will drive people back to the workplace when it’s safe?

This answer is unique for each organization, but the
leading research and our clients point to three key
drivers: Collaboration, Serendipitous Encounters and
Connection to Community and Culture.
The first driver, Collaboration, is an obvious one. That’s not to say that all
virtual collaboration is challenging, however certain types such as group
brainstorming and ideating are difficult to do remotely. Whether it be
sketching, pinning up, or strategic business planning – the virtual tools still
cannot replace in-person interactions.
The second driver, Serendipitous Encounters, are nonexistent in the
work from home world. Occurrences like running into a colleague while
grabbing coffee or quickly exchanging ideas while walking to a meeting
simply cannot happen while working remotely. Cross-functional knowledge
sharing is sorely lacking without communal spaces designed to facilitate it.
According to research by Cushman & Wakefield, over a third of employees
engaged in remote work during the pandemic do not feel like they are learning.
Specifically, formal process learning is continuing but informal learning and
mentoring are challenged. 2
The last driver to the office is Connection to Community and Culture.
Over our 30 years of designing workplaces, we’ve found that this is what
distinguishes incredible organizations. Workers want to be connected to their
colleagues, company mission and purpose. These are leading reasons for
increased productivity, innovation and commitment. According to research,
half of employees struggled to connect with their company’s culture during
the COVID-19-induced remote work experiment. 2 Community doesn’t

only contribute to workers wellbeing but also leads
to better business outcomes. A successful workplace
design will enhance a company’s unique community
and culture to massively inspire and engage their
workforce.

HOT / Active

TRANSITION / In-Between

COOL / Quiet

Workplace Plan Energy Map

We envision the new workplace to have more diversity
and choice in where employees can work than ever
before, moving away from the one-size-fits-all office
for good. One of the most common complaints about the open office is
distraction. It’s no surprise this is a significant challenge when workers are
expected to collaborate and concentrate in one homogenous space. The
New Workplace Kit of Parts addresses this by providing distinct spaces for
collaboration and concentration, and employees are empowered to choose
where they want to work based on the task at hand. The idea is that employees
will be more productive when they have the right spaces for the work they
need to accomplish.

Who will come to the office and how often?
Long before the pandemic, we understood that the one-size-fits-all office
was extremely flawed. This is because workers have a vast range of needs
that can vary by location, department, role, seniority, and even personality.
We often find that companies have three types of employees: Anchors,
Connectors and Navigators. 3

How will the office perform?
The energy of the workplace should be designed with intention and purpose.
We often call this the acoustic landscape of the office as it maps the full
spectrum of spaces from “hot” or active to “cool” or quiet. The “hot” zones
support louder, more energetic activities, while the “cool” zones support
more focused work. The New Workplace Kit of Parts covers the full energy
spectrum with a variety of “hot” spaces, “cool” spaces, and “transition” spaces
in between.
While we believe the new workplace will prioritize collaborative and community
space, it must accommodate and promote all styles of work – collective and
individual, active and quiet – to enhance employee performance and ultimately
improve satisfaction and retention. This promises a more diverse, varied and
indeed richer environment.
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ANCHORS

CONNECTORS

More In-Office Time

NAVIGATORS
Less In-Office Time

Less Mobile

Highly Mobile

‘Anchors’: The Resident Office Workers
Anchors spend much of their time in-office. They are very autonomous
and rarely leave their personal work settings or immediate surroundings.
Anchors may be fixed to a certain location and may require access to inoffice resources like paper files.

2

‘Connectors’: The Hybrid Workers
Connectors have a hybrid work schedule, spending part of their time remote and
part in-office. Many employees have proven they can be productive remotely,
and we believe that the hybrid work model will become more commonplace
than ever before. Connectors come into the office regularly for specific tasks
that can’t be done (or can’t be done as well) remotely. They are mobile while
in the office, moving around to different spaces based on the task at hand.
‘Navigators’: The Remote Workers
Navigators are highly mobile, and their work can be done anywhere.
Navigators rarely use the office, accessing it to exchange information and
attend meetings. They come to the workplace as needed, which could be a
few days per month for a strategic brainstorming session or an all-hands event.

Since these worker types interact with the office in
different ways, there are distinct combinations of the
New Workplace Kit of Parts that support them best.

With so much uncertainty about the future of work, office design must be
more adaptive to evolving organizations than ever before. The New Workplace
Kit of Parts is developed as a framework to flex to unique business needs
and constraints. The Kit of Parts can be implemented strategically, ranging
from simple furniture updates to more involved architectural renovations. The
new agile workplace must expand and contract intelligently to respond to
whatever the future holds.
The COVID-19 pandemic has been the largest remote working experiment
in history and presents a transformational opportunity to reimagine the new
workplace. Employees have changed and are expecting their workplaces to
change as well. Leadership is taking action – less than one in five executives
say they want to return to the office as it was pre-pandemic.1

Research shows there’s a preference for hybrid
working, but what does that look like? Here we take a
deep dive into the New Workplace Kit of Parts and offer specific solutions
to support the workforce post-pandemic. These 12 building blocks of the
new workplace will be analyzed for their function, features and sensory
experience to bring color to each.

For example, an administrative team may have mostly in-office resident
workers or Anchors so they will have more “cool” spaces to support their
independent, individual work. On the other hand, a sales team may have more
remote workers or Navigators so they will have more “hot” spaces to support
collaboration and community-building when they come to the office.
Each organization will have its own unique mix of these worker types. By
determining the approx. percentage of each type, organizations can better
understand the overall space utilization of their workplace and ultimately how
much space is needed in the future. In the example below, we’ve determined
an overall space utilization of 67%. On any given day, about 670 employees
out of 1,000 will be in the office.

Space Utilization Example
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NEW WORKPLACE KIT OF PARTS:
ACTIVE SPACES
Our first category along the energy spectrum includes the most “hot” or active spaces in the workplace. These high energy spaces are the primary gathering
and collaborative areas – Plaza, Multipurpose, Pitch and Team Rooms.

Plaza:
The Heart of the Workplace
Often referred to as the heart of a workplace, the Plaza
is truly a social condenser. In the new workplace, this space
becomes even more important as the workforce begins to reconnect after
so much time apart. The Plaza is a highly functional and social space where
employees can work, socialize, eat, grab coffee and attend events. Research
shows that powerful drivers bringing people back to the office include a
connection to community and culture and serendipitous encounters. The new
workplace Plaza is thoughtfully designed to enhance these experiences.
The Plaza is perhaps the most significant destination in the workplace. As a
destination, it draws people to it from across the organization that wouldn’t
typically cross paths. It also connects all types of workers – in-office Anchors,
hybrid Connectors, and remote Navigators – in one communal gathering
space. It is highly utilized around the clock and can facilitate special events,
trainings, hosting clients, and all-hands meetings. In addition to these important
functions, the Plaza should reflect the identity of the organization and connect
employees to the company culture. The Plaza is the perfect opportunity for an
open atrium or stair. This accelerates those critical serendipitous encounters
and breaks down silos between floors in an organization, increasing learning
and community.
In a post-COVID-19 workplace, there may be more comfort in eating with (prescreened) coworkers at the office than going out to a restaurant. The Plaza is
designed to accommodate this with a wide range of settings including lounge
seating, booths, and dining tables. It could also open up to an adjacent outdoor
space when the weather allows. To properly host communal eating, there are
expansive islands for food display along with all the kitchen equipment needed
for food preparation. We often see food being brought in for team building
sessions within a Plaza environment. In an expanded version, it could even
include a staffed coffee bar with an in-house barista to host office happy hours
or events where appropriate.
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Multipurpose Room:
The All-Inclusive Meeting Space
The Multipurpose Room is a workhorse for an organization hosting a variety
of all-day sessions for large groups, including remote workers or Navigators.
We see this space replacing the dreaded all-day 20-person Zoom meeting
that was never as effective as the in-person version. It’s designed for
everything from training and professional development to onboarding new
hires to interactive brainstorming sessions.

A unique feature of this space is that it’s all-inclusive
– meaning it has everything needed in one room for a
long session. This maintains focus on the topics at hand and minimizes
the possibility of people getting pulled in a different direction during a lunch
break. It includes a small kitchenette for catering and access to beverages,
a lounge area if people need to break away to respond to an email, and
even Remote Pods for a quick private call. The multi-function has even been
carried through the wall surfaces as everything is magnetic and writable
including the dividing wall panels for breakout sessions. This room also has
an abundance of storage for personal items including coats, bags and even
luggage as we anticipate a rise in travel.
Since workers will be using this space for long periods of time, it must be
designed and furnished with wellbeing in mind. Access to daylight, although
controlled, will be critical in this space. High performing furniture with suitable
ergonomics for all day use will ensure attention is focused on discussion
rather than lower back pain.
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Pitch Room:
The Performative Client Experience
The quintessential Pitch Room is reimagined for the new workplace. This is
the space where meetings happen with people from outside the organization –
clients, investors, vendors and so on. The Pitch Room is impressive

and has the “wow” factor. We see this as a blank slate
primed for presentations and easily transformed to take
on the immersive personality of the content presented.
After virtual-only meetings for so long, it’s natural there will be a desire for a
highly tactile experience. Whether it be reviewing products or printed content,
this is the space for experiencing something that can’t be done virtually. To
create this tactile and immersive experience, a simple wall system is used for
physical display of the presentation materials. In a more expanded version
of the Pitch Room, the table could go away leaving the entire room available
for presentation content hanging from above – a truly theatrical experience.
Another challenge in the new workplace is how to weave the digital with
the physical - collaboration spaces must account for those joining virtually.
Video conferencing will be embedded into the workplace. Virtual attendees
(including remote colleagues or Navigators) should be equally as present and
able to participate as those physically in the room. To solve for this, the Pitch
Room not only has monitors on the wall but also hanging above to give those
virtual participants a seat at the table.
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Team Room:
The Co-Creation Hub
The Team Room is where co-creation happens - a highly
collaborative space designed for internal ideation and
problem solving. Often referred to as a war room, this space can be
dedicated to a team or project. We anticipate the size of Team Rooms will
vary to accommodate the varying team sizes within an organization. As an
owned space, occupants can customize, pin up, write on the walls, and come
back the next day with everything untouched for better thought continuity.
The Team Room is designed for team use – a little scrappy and ready for
creative thought.
It is equipped with everything needed for collaboration from sit/stand desks
and ergonomic chairs to lounge furniture. Every wall is highly functional
with extra-large monitors and a wall system for physical display. In-office
Anchors and hybrid Connectors may spend the most time in this space, but
the Team Room must also address the presence of their remote colleagues or
Navigators. An oversized monitor on the wall with a mobile camera will allow
those remote colleagues to peer into the room and interact with content as
if they are physically there.
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NEW WORKPLACE KIT OF PARTS:
TRANSITION SPACES
The second category along the energy spectrum are the “transition” spaces. These in-between spaces are integral pieces of the puzzle and are loaded with
functionality to support new ways of working. The Reception, Park, Avenue, and Booth are purposeful transition points within the workplace that encourage
serendipitous encounters and recharge employees between activities.

Reception:
The First Impression
The Reception is the front doorstep of the office,
where the organization makes its first impression.
The primary functions of the Reception are to welcome employees and guests
and ensure their safety. In the post-COVID-19 era, it is not only a security
checkpoint but a health checkpoint as well. We envision a curated procession
through two distinct reception zones.
The first is a safety zone for security and health screenings. We recommend
digital kiosks with sensor technology for scanning IDs and temperature
checking. There could also be hand sanitizer and mask dispensers if desired.
It’s important to ensure employees and guests feel comfortable and trust that
health and safety is a top priority. The safety zone does not need to be staffed,
but there should be clear sight lines from the second zone through touchless
sliding doors.
After being cleared and buzzed through the doors, employees and guests will
be greeted by a host in the second welcome zone. After being away from the
office for so long, a smiling face upon entry will be even more appreciated.
The host station should therefore be front and center, and we recommend
seated and standing-height sections to meet the individual at eye level. This
warm and inviting space should reflect the company culture and also include
cozy lounge furniture for guests to wait. Monitors on the wall can keep people
informed with the daily schedule, announcements, and even what spaces are
available within the office.
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Park:
The Outdoor or Indoor Natural Oasis
The Park is where employees can recharge in a natural environment and
feel connected to the community. Incorporating nature helps

relieve stress and mental fatigue, support focus and
encourage overall mental well-being. 4
An outdoor Park is ideal, but if outdoor space isn’t available, a Park can be
created indoors by bringing in plants, outside air through natural ventilation,
and daylight through windows or skylights. Exposure to daylight has been
proven to have a substantial impact on mood, circadian health and productivity.
A water feature is a great addition to enhance the sensory experience, but if
budgets don’t allow, even just the sound of running water can lead to reduced
stress. To protect an outdoor Park from light rain and avoid glare, companies
should consider incorporating an awning or trellis above to mitigate the
elements. Accessible power and a variety of seating should be provided.
This will encourage employees to utilize the Park throughout the day, for a
quick break in between activities or for a longer period of time.
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Avenue:
Multi-Functional and Dynamic Circulation
Perhaps the most multi-functional space in the Kit of Parts is the Avenue.
It is the primary, unifying circulation route through the workplace, connecting
employees to each other and to the various spaces within. We recommend
locating main destinations like the Plaza along the primary circulation route to
provide visual interest and aid in wayfinding. The Avenue should be clearly and
easily identified from all corners of the office with special lighting or unique
floor, wall, and ceiling materials.

People from across the organization pass through
the Avenue, leading to serendipitous encounters.
This is one of the key drivers to the workplace, especially for the two types
of more mobile workers, Navigators and Connectors. To support these
casual interactions, standing-height surfaces with stools are incorporated
throughout. Employees can quickly touchdown with their laptops or chat with
colleagues before or after meetings. Lockers and cubbies for personal storage
can be integrated under these surfaces or into the walls. Office supplies and
printers are also located here instead of being a tucked away in an enclosed
room. Finally, water bottle fillers not only provide quick access to water but also
encourage “water cooler talk” between colleagues.
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Booth:
Impromptu, In-Person Collaboration
The Booth provides the perfect spot for informal, impromptu interactions.
Booths are always popular in restaurants, and we’ve found this rings true in
workplaces as well. There’s just something about sinking into a comfortable,
high-back booth. The high backs are not only comfortable but also highly
functional – they do an incredible job of absorbing sound when collaboration
gets a little loud. A variety of shapes, sizes, and accessibility should be
provided, ensuring that everyone can be included. The Booth can be built-in
or a piece of furniture to allow for more future flexibility.

While virtual connectivity to remote colleagues
or clients will be incredibly important in the new
workplace, the Booth is designed specifically for
in-person, technology-free collaboration. There are no
monitors but plenty of surfaces for laptops, notepads, and coffee cups. This
is also an opportunity for bold color and graphics since there’s no need to
worry about the background being distracting on a video call. We recommend
the Booth be placed along the Avenue for easy drop-ins. Sensor light fixtures
could even be installed on the wall or suspended above to indicate with a
particular color which are available.
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NEW WORKPLACE KIT OF PARTS:
QUIET SPACES
In the “cool” end of the spectrum, we will look at the Desk, Library, Remote Pod and Wellness Room – all quiet spaces that support the individual. While we believe
the new workplace will prioritize collaborative and community space, it must accommodate and promote all styles of work – including individual and quiet – for
employees to be fully supported.

Desk:
The Building Block of the Neighborhood
Since Anchors and Connectors come into the office more regularly, access
to a Desk will still be important in the new workplace. However, we do not
envision the glorified workstation of the past but rather the Desk simplified
to its essence.
The Desk’s primary purpose is to provide a comfortable place for individual
work with single or multiple monitors. The surface for the keyboard or laptop
docking station can be stationary or height-adjustable but should always be
paired with an ergonomic chair to support long-term work. Keeping the setup
simple will allow for a clean desk policy to sanitize Desks more effectively
and regularly.
We recommend Desks be organized in groups or neighborhoods of no more
than 25 people to keep the scale more human-centric. Many unsuccessful
open offices have hundreds of desks together in one space which can be
terribly distracting, not to mention belittling. Keeping the Desk

neighborhoods smaller and more intimate gives teams
a sense of place within the organization.

Library:
The Quietest Space in the Office
The Library is our solution to the distracting open office
of the past. Like a reading room in a university library, there is no talking
allowed here so employees can get some serious work done. This type of
space will be especially popular for those who need quiet to concentrate.
Instead of just putting headphones on in the middle of a chaotic open office,
employees can find a spot in the Library for a couple of hours and not worry
about being disturbed. Remote Pods and other breakout rooms are located
immediately adjacent to the Library so it’s easy to jump into a meeting space
for a quick phone call or to collaborate with colleagues.
The Library will support long-term, focused work with a variety of seating
to support all postures – lounge, standard table, and standing height.
Employees can tuck away with a book in a high-back lounge chair or work on
their laptop at a long, communal table. Integrated bookcases provide access
to in-office resources – reference books, files, or other materials. Dimmable
lighting should be incorporated as this space should have a lower light level
overall with the ability to turn on lamps for focused task light as needed.

In-office workers or Anchors can have designated, assigned desks if needed
since they will be in the office 4-5 days/week. Alternatively, hybrid workers or
Connectors, who may only be in the office 2-3 days/week, can be assigned
to neighborhoods where they drop into or reserve any Desk within that area.
Finally, access to daylight is very important to support productivity and overall
wellbeing, especially for Anchors who may be at a Desk most of their day.
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Remote Pod:
Soundproof Virtual Connection
The new workplace must embrace virtual connectivity. While we’ve been
designing phone rooms for decades, the Remote Pod is updated for a new
era of work where collaboration is more virtual than ever. In-office Anchors
can easily stay connected to their more mobile colleagues - hybrid Connectors
and remote Navigators - without disturbing those around them. Providing this
soundproof space for video conferencing ensures that the other “cool” spaces
remain quiet for focused work. A successful workplace should be

equipped with the right ratio of Remote Pods to meet the
demand, ensuring there is always an enclosed room for
conversation. This space is tailored for video conferencing, including a
sit/stand desk, ergonomic chair, greenscreen background, sound-absorbing
wall panels and adjustable soft lighting. With a glass door and window, it’s
always easy to find a vacant one for a quick call. The Remote Pod can be builtin or a piece of furniture to allow for more future flexibility.

Putting it all together
The “cool” spaces round out the full energy spectrum and offer much
needed peace and quiet in the office. In the new workplace, employees are
empowered to choose where they want to work and when – from “hot” or
active spaces to collaborate to “cool” or quiet spaces to focus and recharge.
There are also “transition” spaces to support employees between activities
as they move about during the day. All together, these 12 reimagined spaces
form the building blocks of the new workplace.
How organizations choose to implement the New Workplace Kit of Parts
will vary greatly, and some space types will be more valuable or relevant
than others. Understanding the key drivers to the workplace – Collaboration,
Serendipitous Encounters and Connection to Community and Culture –
and the different types of knowledge workers – Anchors, Connectors, and
Navigators – are important first steps in the discovery process. Through indepth research and visioning, we are collaborating with our clients around the
globe to determine the best ratios or mix of these spaces to meet their goals.

We strongly believe that when employees thrive, they
put forward their best work. And when employees thrive,
business thrives.

Wellness Room:
The Restorative Retreat Space

As we return to the workplace after the COVID-19 pandemic, we now
have greater understanding of and appreciation for the value of our work
communities and human connection. Employees have changed and are
expecting their workplaces to change as well. Research shows there’s a
preference for hybrid working, but what does that look like? Our hope is that
the New Workplace Kit of Parts inspires organizations and employees by
offering specific solutions to support their post-pandemic workforces. It’s
time to arm people with the tools they need to plan for the future – to “walk
the talk” instead of just talking about it.

The Wellness Room most personal space in our Kit of Parts, designed to
prioritize wellness, comfort and safety. It is a place of respite to take a break
from the stimulation of workplace with fabric wrapped soft walls, a daybed,
dimmable lighting, and customizable ambient music. Especially as we first
return to the office, some workers might need to re-acclimate to the active
office environment after working from home for so long. The Wellness

Room is a safe, inclusive space for everyone, whether
that be to meditate, pray or take a quick nap. The new
workplace must be well equipped with spaces like this mental restoration.
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